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Our approach towards corporate
responsibility emphasises local action

to match the needs of our individual
businesses, while ensuring that we
adhere to group-wide policies on health
and safety, conduct, environment and
product management.

Globally, our Chief Executive is the
board director responsible for corporate
responsibility including health and
safety. The group board reviews at
least annually our progress related to
corporate responsibility matters. The
Company Executive Board has
executive authority for reviewing

all aspects of corporate responsibility,
implementing action in our divisions
and reviewing performance.

Since 1999, a broad range of global
policies have been in place, these have
been updated at various times since
and are available on our website
www.rentokil-intial.com

They cover health and safety,
environmental management, employee
matters, relationships with customers
and suppliers and involvement with
communities.

In 2007, the company revised and
updated its code of ethics and has
published an updated statement of
principles. To provide easy access to
all company policies and procedures
for employees, we developed an
extensive online Company Library
which is available to our employees
via the company’s intranet.

We also reviewed our training
requirements in respect of competition/
antitrust law. To reinforce compliance
with the law and that the required
business behaviour is fully understood
and actively embraced by all employees,
we commissioned Integrity Interactive
to produce an online training programme
being taken by all our management

and sales staff. We see this programme
as an important means of underlining
a proper understanding of what is
appropriate competitive behaviour in
an increasingly regulated area.

To date, over 1000 managers and
sales staff have completed interactive
training and the senior managers have
attended seminars to further explain
the need for compliance with this
important area of the law. New joiners
and others who have yet to complete
the course will receive training
throughout 2008.

In 2007, we articulated our vision and
values across all of our businesses.

Our corporate vision is to be:

e the ‘brand of choice’ in every market
We serve;

e a trusted provider of services for
business and residential customers;
and

e aleading international business,
providing excellent customer service.

Our values — people, passion, pace,
performance and pride — reflect the
way we want to work, and what our
employees, customers and business
partners can expect of us for more
details see the section on our website:
www.rentokil-initial.com
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The company’s services are available
in 49 countries and it employs around
79,000 people. In 2007, annual
turnover was £2.22 billion. The table
below shows the constituent parts

of the company’s geographic spread,
split by the turnover of continuing
operations.

% of
turnover

% of
employees

Geographic
EICERS
continuing
operations

Continental 35 21
Europe

North 7 4
America

More detailed information about the
geographic spread of all the company’s
businesses can be found on the corporate
website www.rentokil-initial.com

Under the corporate umbrella sit several
brands representing consistent quality
of service in specific market sectors.
These include Rentokil (global), Initial
(global), Pink (Australia), JC Ehrlich
(USA), Presto-X (USA), City Link (UK),
Calmic (Japan and Indonesia) and
Ambius (global), which is the new
brand name, launched in 2007, for our
plants and interior landscaping business.

Over the past three years the Rentokil
Initial group has been reorganised into
a worldwide structure for each service
segment (with the exception of Asia
Pacific, which operates on a regional
structure). During this period, our
operational activity has been focused
on ensuring the benefits of this
service-based approach are realised.

This has included integrating the
internal technical expertise into

each division (previously a group
function). Such change ensures that
technical expertise as well as product
and service development is better
placed to respond to customer led

or regulatory driven changes. Our
approach ensures each brand operates
to the highest international standards,
with responsibility for each brand’s
relevant product stewardship, including
labelling, instruction and information
sheets, and technical advice to both
customers and service technicians.

The following table shows the sizes in
2007 of these businesses in terms of
revenues and numbers of employees:

% of % of
turnover | employees
Initial Textiles
Initial Facilities

Rentokil Initial
Asia Pacific

Other inc
South Africa
and Central
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82 éﬁ?r&?&gesses In 2007, our companies recorded a number of improvements to

" WE&Z?:M their environmental performance. We reduced water usage and CO,
27 Marketplace emissions and put in place a range of local initiatives. These include

32 feath uar:‘i?ysafety new textiles & washroom services processing facilities in Belgium,

46 Action planned for 2008 : France, the Netherlands and the UK which increase water recycling,

47 Commentary and the new City Link HGV fleet which produces lower CO, emissions

48 Feedback

49 Index and operates more efficiently.
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Diversity is not an area for which we
collate data at a central level. This is
because our operations in different
parts of the world e.g. USA and France
face legislation that prohibits their
requesting such information from their
employees. Nevertheless, it is collected
in some of our businesses, such as
Initial Facilities Services which promotes
equality of opportunity and collates
data relating to the ethnic background
of its employees. Its workforce ethnic
statistics as at August 2007 were

as follows:

Understanding employees’ needs and
views and providing appropriate forms
of communications and recognition is
an essential activity in a people based
business.

One of our ongoing methods of
understanding employees’ views has
been through the European Forum

— our Works Council covering all our
European employees. During 2007,
subjects discussed in the Forum
included the consultation on the sale
of our electronic security business, our
strategic direction and objectives, our
Health and Safety Business Scorecard
and its implementation, and our
progress on corporate responsibility.

In addition, over the past year we
have introduced a series of employee
surveys to assess levels of motivation
and satisfaction.

These programmes started in autumn
2006, with the Rentokil and Ambius
businesses undertaking “Your Voice
Counts” — a colleague engagement
survey. This was repeated in 2007 and
delivered significantly improved results.
Overall, the colleague engagement
score improved by 6%. More details
are provided later in this section.

Similar surveys have been undertaken
for the first time in 2007 in City

Link. Of particular relevance for City
Link was the high percentage of
employees regarding themselves as

a "supporter of change” at a time
when this business was experiencing
considerable levels of change due to
business integration. Meanwhile, in
Initial Textiles & Washroom Services

a colleague engagement survey has
been developed, starting in Benelu, its
largest region.
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Marketplace

In 2007, we extended our range of customer surveys across our
businesses, extended our customer communications with over

75 local websites in 15 languages and refreshed our global procurement
approach to consolidate our purchasing and introduce a better
governance framework.
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Action list — 2007
Actions planned for 2008
Agenda for change in NHS
Ambius
community
customer surveys
employee development
employee surveys
fuel efficiency
Green Building Council
rebranding
water consumption
Your Voice Counts
Asia Pacific — customers
Australia
community
fuel efficiency
Biocidal Products Directive
Board responsibilities for CR

Business in the Community — commentary & CR Index

Business turnover and employee profile
Campaign for responsible rodenticide use (CRRU)
Caring Company Award
City Link
customers
employee development
employee engagement
fuel efficiency
health and safety
management development
waste management
Code of ethics
Community
charitable donations
giftin kind
helping hands
Competition / antitrust law
Corporate responsibility impacts
Corporate responsibility governance — 2008 actions
Customer communications

()]

42,44

29

26
15
18
29
14
22
30

4344

15

34,16

4,5,47

18
42

29

22
15
39
25
18

41-45

42
42
42
10

32

Customer websites
Daintree Rainforest Rescue
Dow Jones Sustainability Index
Eco Driving — fuel efficiency
Ecologic — waste management
Employee communications
employee e-zine (Horizon)
employee radio
employee magazine (Rising)
Employee consultation
Employee development
Employee diversity
Employee engagement
Employee surveys
Enviro-Fresh
water consumption
customers
Environment
awareness
CO, emissions
KPIs
public health in China
public health in Hong Kong
waste management
water consumption
2008 actions
European Forum
Fairtrade
Feedback
Fibre Citoyenne
Fuel efficiency

accident rate

business scorecard
central loss fund

KPIs

lost time injury rate
working days lost rate
2008 actions

32
43,44
4,5
15

17

24
25
24
21
23-25
22
22
26

4,17
32
11-18
18

4,12-13

13
17
17
17

13,14

22
34

534
15

38
36
38
36
38
38
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HIV/Aids
Hong Kong — community
Hong Kong — customers
Initial Catering
customers
supply chain
Initial Facilities Services
health and safety
Investor in People
ISO 9001
ISO 14001
customers
OHSAS 18001
Women and Work project
employee development
management development
Initial First Learning and Development
Initial Hospital Services
customers
employee development
Initial Medical Services — waste management
Initial Supplies — WEEE recycling
Initial Textiles and Washroom services
customers — Risk Analysis for Bio Contamination
customers — surveys
supply chain assessment
new UK processing facilities — water consumption
1SO 9001
ISO 14001
KPIs — summary
Learning & Skills Council
Leonard Cheshire
Lokeren laundry —water consumption
Marketplace
customer surveys
supply chain
2008 actions
Modern Apprenticeships
MRSA
NVQs

45
5,42
4,30

32
34

39
5,21
29

14

32

37

21
23-24
25
3,31

31
23
18
14

4,31
28
34

4,14
29
14

5,23

4,14
27-34
28,29
33-34

23
3,31
23

OEKOTEX certification
Our operations — scope, products and services
Overview of 2007 activity
Pest control high dependency teams
Rehabilitation Initiative of the Year Award
Rentokil
environmental management
customers
employee surveys
Reward and recognition
RIDDOR
RoSPA Award
Rotary Club, South Africa
Safer London Foundation
Shared service centre
community
customers
South Africa
Rat Alert
Thusanang Centre
Zenzeleni Trust
Success is No Accident
Taiming Fumigation
Taiwan — community
Talent development
Third party recognition
UFAW — animal welfare
Vehicle & Operators Service Agency (VOSA)
Vision & Values
WethicA

KPIs
Skills for Life
Skills Pledge (UK Government)
2008 actions
Zurich Insurance

34

34
30
5,40

16

30, 31
22,26
24
5,37,39
39

45

29

45
44,45
38,40
31
42,43
25

18
39
7,20-21
34

20
3,23
524





