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Making progress
This table reviews those key Corporate Responsibility 
challenges we believe we are facing and for which we will 
be taking group wide actions. In addition to these challenges 
and actions there will be others addressed at divisional and 
country levels.

Area Identifi ed long term challenges Action planned for 2008 Progress in 2008 Focus for 2009

Health & 
safety

Effective health and safety 
management across the group

Ensure our Scorecard system achieves 
over 95% implementation 

Set improvement targets and objectives 
for health and safety management

Undertake H&S audits to assess 
the accuracy and reliability of data 
compilation for scorecard reporting 
purposes

Achieved 93% (all businesses 
except companies acquired more 
recently)

Targets and objectives in place as 
part of the scorecard system

In progress

Reduce the group’s Lost 
Time Accident Rate from 
1.8 in 2008 to no more 
than 1.62 in 2009

Extend usage and reliability 
of the Scorecard system

Extend our safety culture globally Commence implementations of Success 
is No Accident on a global basis

Commenced Q4 2008 and 
continues through 2009 

Execute H&S three-year 
plan including use of 
KPI measurement in all 
divisions

Improve risk management and 
encourage UK businesses to take 
greater responsibility for managing 
health and safety

Reintroduce our loss-control incentive 
programme in UK

Reinstated in 2008 Continues to operate 
for 2009

Environment To reduce our CO2 emissions Gather information on the current 
vehicle fl eet 

Develop procurement procedures 
to deliver fuel effi ciency and ensure 
emissions are reduced

Current vehicle fl eet information in 
the process of being developed

Procurement procedures have 
led to a list of fuel effi cient 
vehicles for the UK, together 
with communication to drivers on 
emission reduction actions

Analyse European 
Textiles processing plant 
effi ciency (source of 32% 
of the company’s CO2 
emissions) and identify 
long term opportunities for 
processing effi ciency 

Product management Ensure our list of authorised pest 
control products is operating effectively 
on a global basis

Authorised pest control products 
now operating globally

Maintain and improve 
product management 
through the introduction 
of global category 
management

Marketplace To ensure customer service delivery 
meets customer expectations

Introduce customer service measures as 
a means of identifying areas requiring 
improvement

Introduced pilot of Net Promoter 
Score and State of Service 
measurements

Extend customer satisfaction 
measures across the group 
(including Net Promoter 
Score) – along with company 
wide targets

To have procurement activities with 
consistent quality, and consistency of 
governance

Implement the new global procurement 
approach across all divisions, with the 
global sourcing capability in Asia Pacifi c 
and a small central team

Global procurement approach 
being implemented in its entirety 
during 2009

UK procurement is now 
centrally co-ordinated 
as an initial stage of this 
development

Workplace Developing colleague engagement in 
mobile operations

Continue annual colleague surveys 

Continue linking management bonus 
in Rentokil and Ambius to survey scores 
and implementation of actions

Surveys continued for Ambius 
and Rentokil with increased 
participation

Bonuses continue to have survey 
scores as part of their success 
criteria

Extend colleague 
engagement survey to all 
divisions

Introduce action plans in 
every business to improve 
key scores

Governance Enhance the understanding of ethical 
behaviours across the company

Roll out the Integrity Interactive training 
related to the revised Code of Ethics to 
all managers

Training rolled out across all 
relevant management teams

Launch an updated 
Code of Conduct and review 
existing policies



Environment Marketplace Health and safety CommunityWorkplace

60

Introduction 03

Highlights 07

Management approach 09

Mission, vision and values 10

Company overview 11 

Environment 15

Workplace 26

Marketplace 36

Health and safety 46

Community 53

Making progress in 2008 59

Commentary

Feedback 61

Index 62

 

Corporate Responsibilty 
Report 2008

All aspects of responsible business are important. Some become even more 
so in an economic downturn. When times are tough, it would be easy to 
think that this investment should take a back seat. I am very encouraged to 
learn through this report, of the efforts Rentokil Initial is making to support 
employees, to take action on water and energy usage and to maintain 
community investment.  
Upskilling employees to compete in a global economy, reducing the carbon 
footprint and supporting local communities mirror the challenge we set for 
all our members this year. The breadth of your interventions from supporting 
children’s hospices to HIV and AIDS and your commitment to infl uencing 
your supply chain is an excellent demonstration of mobilizing business for 
good. I am impressed both with the clarity of message and the rigorous 
measurement which underpins all your activities.

Stephen Howard 
Managing Director

Business in the Community

Commentary
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Index

R
Rainforest Rescue  54, 56

REACH  6, 22, 23
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 45, 51, 59

Rentokil PestNetOnline  41

RIDDOR  47, 48

RoSPA  7, 8, 50

S
Save the Children  54, 58

School meals  39

Sichuan earthquake  54, 56

Skills development  27

Skills for Life  27, 30, 31
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Skills training  29

Slips, Trips & Falls  50

State of Service  37, 40, 59

Strategic plan  3, 10
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T
Team Clean Challenge  31

Team Leadership  32

“Think Green, Live Green”  6, 21

Touch rugby league  55

Training academy in IFS 31
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U
UK Skills  31

UN International Year of Sanitation  58

Universities Federation for Animal Welfare  22

University of Exeter  20

V
Values  10

Vehicle fl eet  16, 17, 59

Verify  20

Vision  10

VRQ  30

W
Waste management  14, 23, 24, 42

Water consumption (water usage)  16, 19, 25

WethicA  41

Women & Work programme  31

Working Days Lost Rate  47, 48

Workplace  26-35, 59

Workplace policies  27

World Aids Day  55

World Environment Day  21
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Your Voice Counts  27, 33, 34

Z
Zenzeleni Trust  55




