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JOINT VENTURE WITH HANIEL
Delivering Shareholder Value



Joint Venture
Executive Summary
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Today we have announced an agreement with Haniel (parent 
company of CWS-boco) to create a joint venture which will be a 
leader in the European Workwear and Hygiene market. 

A value-creating agreement 

• Valuation of Rentokil Initial’s business transferring into the joint venture (“JV”) reflects 
good value at a multiple of 15.2 times APBITA (12 months to 30 June 2016).

• Strengthens the Company’s balance sheet – c. €520m cash proceeds, reducing debt 
and interest costs.

• Excellent fit with our capital allocation model - releases capital to be deployed in 
Growth and Emerging markets, Pest Control and Hygiene in particular.  

• JV exit options unlock potential further value in the future, post delivery of synergies.

Overall, there is a compelling logic in bringing ou r respective Workwear 
and Hygiene businesses together in these countries,  freeing up capital to 
invest in our higher-growth markets, and delivering  value for our 
shareholders.



Joint Venture 
Rationale
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A further step in transforming the Rentokil Initial business with 
greater focus on growth markets.

• Rentokil Initial receives a c.18% stake in a leading Workwear & Hygiene business in 
Europe:
• Significant value creation potential from growing the top line and synergies.
• Rentokil Initial will support Haniel in delivering synergies over next 3 to 5 years, exit 

options to unlock value after this time.
• €520m cash received used to reduce net debt and provide increased flexibility for 

value-enhancing acquisitions in Pest Control and Hygiene in Growth and Emerging 
markets.

• The Company’s Workwear businesses which would transfer are significantly integrated 
with Hygiene:  
• Elsewhere, Rentokil Initial’s Hygiene businesses typically operate alongside its 

Pest Control businesses. 
• The Company remains fully committed to its global Hygiene business (which 

operate in +30 countries).
• The Company’s Workwear and Hygiene businesses in France are not included in 

the JV and remain a substantial part of the group. 



Joint Venture 
Other Key Aspects of the Transaction 
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• All Rentokil Initial and Haniel Workwear and Hygiene businesses in relevant countries 
come together under the JV.  

• In continental Europe, the Company will retain its Pest Control, Plants, Specialist 
Hygiene, Premium Scenting, Medical, Dental and other operations in the countries in 
which the Rentokil Initial businesses are transferring to CWS-boco, as well as its 
Workwear and Hygiene businesses in France.

• Rentokil Initial’s 10 Workwear and Hygiene businesses being deployed into the JV in 
the Benelux and Central & Eastern Europe regions, delivered revenues of €328m and 
APBITA of €53m (12 months to 30 June 2016 at 2015 CER).

• As part of the agreement the Company has options to purchase Haniel’s Hygiene 
businesses in Italy and Ireland with combined annual revenues of around €50m.

• The transaction also provides potential to create a strategic alliance between Rentokil 
Initial’s Pest Control business and the JV, and the development of Hygiene 
technology to support the JV and Rentokil Initial’s retained Hygiene operations. 

• Completion of the transaction is subject to EU competition clearance - target for 
completion is mid-2017.



Joint Venture 
Key Financials – Joint Venture
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• The new  joint venture will have combined pro forma revenues of c. €1.1bn and APBITA 
of c. €130m (12 months to 30 June 2016).

• The Rentokil Initial and CWS-boco businesses have complementary operations, 
products and capabilities providing the potential for future growth as well as efficiencies 
and synergies over the next three years.

• The €520m cash to be received by Rentokil Initial will be funded through debt raised by 
the joint venture. This debt will initially be provided to the joint venture by Haniel at 
market based interest rates.

• Rentokil Initial will receive an annual fixed dividend from the JV of €19m for five years.

• The Company will equity account for its share in the joint venture.  



Joint Venture 
Pro Forma Impact on EPS (based on 12 months to 30 J une 2016 figures)
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£’m 
Rentokil 

Initial

Transferred

Businesses

Pro forma 

adjustments

Pro forma  

share of JV

Total 

pro forma

Revenue 1,849 (238) - - 1,611

Organic revenue growth 2.1% 2.4%

Adjusted profit 236 (38) 5 - 203

Interest (37) - 7 - (30)

Estimated share of JV adjusted earnings  5 - - 13 18

Adjusted profit before tax and 

amortisation 
204 (38) 12 13 191

Adjusted PBTA margin 11.0% 11.8%

Adjusted EPS 8.5p (1.6) 0.5 0.7 8.1p

Notes:
Pro forma financials to illustrate the potential impact of the transaction on the group’s profit and loss account for the 12 months ended 30 June 2016 adjusted to 
show the effect had the transaction completed at the start of the period.
Revenue and profit are for ongoing operations and exclude the results of businesses disposed and profit is adjusted to exclude one off costs and amortisation.  
All figures are presented at 2015 constant exchange rates. 
The share of JV earnings is presented assuming a c.18% stake and on an adjusted basis (excluding goodwill amortisation and one-off integration costs) for the 
pro forma earnings of the JV for the 12 months to 30 June 2016.



The estimated profit on the transfer of businesses into the 
JV is expected to be c. €540m based on the estimated net 
assets of €265m.

One-off costs (including deal costs) are estimated to be    
in the region of £20m.

Company’s pro forma net debt:EBITDA ratio – reduced 
from 2.5x to ~ 2.0x (as at 30 June 2016). 

Cash proceeds increase capacity for investment in Pest 
Control and Hygiene in Growth and Emerging markets -
guidance for annual expenditure on bolt-on acquisitions 
now increased to £100m in 2017.  

Joint Venture 
Key Financials - Balance Sheet

7

€ million

Estimated proceeds:

- Cash consideration
- Share of joint venture 

520
285

Total estimated consideration 805

Allocated net assets of businesses contributed to the JV (265)

Estimated profit on disposal 540



Strategy into Action 
c. 80% of Group Revenues From Pest Control and Hygi ene 

In line with strategy 

Capital allocation model working well.

Pro forma impacts on the group post completion:

- 70%+ revenues from Growth and Emerging markets (36% in 2013).

- C. 60% revenues from Pest Control (60%+ profits).

- C. 20% revenues from Hygiene (c. 20% profits). 

Value-creating M&A 

M&A pipeline remains strong and following this agreement we are looking to upweight 
our bolt-on M&A spend guidance to £100m in 2017.   
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Continue to execute our strategy: 

Greater focus on Growth and Emerging markets.



�Valuation of Rentokil Initial’s businesses transferring into the JV reflects good value at a multiple of 
15.2 times APBITA (12 months to 30 June 2016).  

�Strengthens Company balance sheet - €520m in cash, reducing debt and interest costs.

�Releases capital to be deployed in Growth and Emerging markets, Pest Control in particular.

�Delivers a fixed annual dividend of €19m for five years. 

�JV exit options unlock further value for shareholders post delivery of synergies. 

�Transformational agreement for Workwear – shared vision for quality of products and service. 
Focused on service excellence and treating colleagues with respect.

�Target completion by mid-2017 - update at Preliminary Results in February 2017.
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Summary
Delivering  Value for Shareholders 

Continue to execute our strategy: 

Value-creating agreement for shareholders.





Joint Venture 
Combination of Workwear & Hygiene businesses
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Rentokil Initial 

Contributes 10 businesses:

Belgium
Netherlands
Luxembourg
Germany
Austria
Switzerland
Czech Republic
Slovakia
Poland 
Sweden

The JV does not include: 

• Pest Control, Plants, Specialist Hygiene, Medical, Dental and other 
operations in Europe

• All businesses in France

• Operations outside of continental Europe 

• *In Italy and Ireland, we retain all businesses and have agreed options to 
acquire CWS-boco’s Hygiene businesses

Haniel (CWS-boco)

Contributes 17 businesses:

Belgium Bulgaria
Netherlands Croatia
Luxembourg Hungary
Germany Romania
Austria Slovenia
Switzerland Ireland*
Czech Republic Italy*
Slovakia
Poland 
Sweden


