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2017 Highlights THERIGHT WAY

Executing our Strategy in 2017

7
14 .5y

14.5% Ongoing Revenue growth at CER.
3.8% Organic Revenue growth.
Second year of growth of over 20% in Pest Control with organic growth 5.8% (2016: 5.6%).
Emerging markets Pest business now c. £200m — grew by over 50% in 2017.




2017 Highlights THERIGHT WAY

Executing our Strategy in 2017

/

S=E
14.8%

14.8% Ongoing Operating Profit growth at CER.
Growth in all Regions incl. Europe.
Free Cash Flow from continuing operations £175.8m.
Balance sheet remains robust. Debt below £1bn at year end (£927.3m).



2017 Highlights THERIGHT WAY

Executing our Strategy in 2017
r S
|@9

41 Acquisitions

£224.7m annualised revenues.
33 in Pest Control with annualised revenues of £175m.
Haniel agreement in Europe and PCI JV in India.
Vector control in North America. Disposal of 8 French laundries. Strong pipeline.



Protecting People.
Enhancing Lives.

24 0 ) 4 Preliminaﬁy—RE‘s’Qlts:
Financial Review -

Jeremy Townsend
Chief Financial Officer




Financial Highlights (Continuing Operations)

FY 2017

£ million

Ongoing Revenue * 2,203.8 2,093.0 20.6% 14.5%
Ongoing Operating Profit * 294.6 275.4 22.8% 14.8%
Adjusted PBTA 286.9 267.8 13.8% 6.2% ‘
PBT 713.6 712.1 242.3% 241.5%
Free Cash Flow 175.8 ‘
Adjusted EPS 12.19p 11.29p 13.6% 5.2%
Dividend 3.88p 15.1% ‘

*Ongoing Revenue and Ongoing Operating Profit exclude the results of disposed businesses, including the businesses contributed into the Haniel JV and the French laundries sold to RLD



Strong Financial Progress

Building a track record of delivery
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*Ongoing Revenue and Ongoing Operating Profit exclude the results of Disposed Businesses, including the businesses contributed into the Haniel JV and the French laundries sold to RLD
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THERIGHT WAY

Strong and sustainable
delivery of Free Cash
Flow (AER)

Free Cash Flow
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North America

At constant exchange rates

Strong Ongoing Revenue +21.1%

Ongoing Operating Profit +21.7%,
reflecting combined impact of
higher revenues and acquisitions

* Organic Revenue Growth of +4.8% supported by strong growth in
Product sales. Pest Control Organic growth +5.2%

* Puerto Rico continues to be significantly impacted by the after effects
of the hurricane in September

» Operating Margin up 0.1% points to 13.6%:

- +0.7% points improvement in Pest Control service margins at
16.7% reflect greater density

- Nine Pest Control acquisitions in 2017 with combined annualised
revenues of just over £100m

Strategic focus for 2018:
» Continued focus on driving organic growth initiatives
» Ongoing integration of acquisitions

 Further margin improvement opportunities from M&A, scale
efficiencies and density

Ongoing Group
Revenue

39%

Ongoing Group
Operating Profit

32%

J

FY 2017 Growth
Ongoing Revenue £824.0m +21.1%
Ongoing Operating Profit £111.7m +21.7%
Operating Margin 13.6% +0.1% points

10



E u rO pe At constant exchange rates

Ongoing Revenue +7.3%
(+2.9% Organic Revenue growth)

_ _ _ Ongoing Group Ongoing Group
Ongoing Operating Profit +0.2% Revenue Operating Profit
 Strong performances from Germany (+8.6%), Latin America (+30.1%)

and Southern Europe (+29.1%), together with improved performance 26% __m, 31%
from France (+1.2%) ‘,

* +15.3% Ongoing Revenue growth in Hygiene, driven by growth in France
and Southern Europe, including the contribution from the acquisition of

CWS-boco’s Italian Hygiene business. +8.8% growth in Pest Control
» -1.3% points margin decline reflects ongoing market challenges in France

_J

Workwear and dilutive effect of CWS-boco Italy acquisition EY 2017 Growth
* Nine acquisitions in 2017 - four in Pest Control and five in Hygiene with
combined annualised revenues of £44m Ongoing Revenue* £556.6m +7.3%
» Successful completion of JV with Haniel in June 2017 and sale of French
laundries to RLD in Q4 Ongoing Operating Profit* £106.1m +0.2%
Strategic focus for 2018:
» Further organic growth in Pest Control and Hygiene businesses Operating Margin 19.1% -1.3% points

 Integration of CWS-boco Italy

» Continued focus on Quality initiative in France Workwear to mitigate
e . s : * Ongoing Revenue and Ongoing Operating Profit excludes the results of disposed businesses including
competltlve environment and pricing pressure and restore business to the businesses transferred to the Haniel JV and the French laundries sold to RLD.

profitable growth by the end of the year ”



UK and Rest of World

At constant exchange rates

Ongoing Revenue +6.8%
(+1.4% Organic Revenue growth)

Ongoing Operating Profit +6.1%

» Continuation of growth trend in Pest Control and Hygiene, with Pest
Control benefitting from increased jobbing work

» Challenging UK market for Property Care impacting revenue and margins

* +12.5% Ongoing Revenue growth in RoW, across all regional clusters in
the Nordics, Caribbean, Africa and MENAT

* Margin decline of 0.2% points reflecting weakness in Property Care

* 10 businesses acquired in 2017, including eight in Pest Control and one in
Hygiene with combined annualised revenues of £23m

Strategic focus for 2018:
» Successful integration of recent acquisitions and continued M&A

* Further improvements in revenue and profit through application of
successful UK operating model across the region

Ongoing Group
Revenue

18%r,

Ongoing Group
Operating Profit

22% r

FY 2017 Growth
Ongoing Revenue £370.4m +6.8%
Ongoing Operating Profit £76.8m +6.1%
Operating Margin 20.7% -0.2% points

12



Asia

At constant exchange rates

Ongoing Revenue +37.3%
(+7.6% Organic Revenue growth)

Ongoing Operating Profit +39.5%,
reflecting higher revenue,
density and service productivity
» Good performances from both Pest Control and Hygiene

* Excluding impact from PCI JV, combined Ongoing Revenue growth
of 16.2% from India, China and Vietnam (+210% including PCI)

* +0.2% improvement in Net Operating Margin — growth in Hygiene
margins offset by dilutive effect of lower-margin PCI business

 Five Pest Control acquisitions in India, Singapore and Malaysia in
2017 with annualised revenues of £50m

Strategic focus for 2018:

» Successful execution of PCI joint venture and integration of
recent acquisitions

» Further M&A opportunities to build scale in this key
strategic market

Ongoing Group Ongoing Group
Revenue Operating Profit
9% 5 5% 4 |
H1 2017 Growth
Ongoing Revenue £179.1m +37.3%
Ongoing Operating Profit £18.7m +39.5%
Operating Margin 10.5% +0.2% points
Japanese JV
(Rentokil has 49% Share*) H1 2017 Growth
Ongoing Revenue £45.4m +4.5%
Ongoing Operating Profit £10.6m +8.7%
Operating Margin 23.3% +1.3% points

*Reported within Share of Profit from Associates (net of tax) 13



PaC i fi C At constant exchange rates

Ongoing Revenue +7.7%

(+4.2% Organic Revenue growth) Ongoing Group Ongoing Group

Ongoing Operating Profit +9.6%, Revenue Operating Profit

reflecting higher revenues

8% 10% :
» Good performances across our core Pest Control and Hygiene ‘

categories in the region

 Particularly strong results from Australia and New Zealand Pest
Control, growing organically by just under 5% and 10% respectively

* 0.4% increase in Net Operating Margins to 21.6% EY 2017 Growth

 Six small Pest Control acquisitions in 2017 and one acquisition in

Hygiene with combined annualised revenues of £7m Ongoing Revenue £162.9m +7.7%
Strategic focus for 2018: Ongoing Operating Profit £35.2m +9.6%
» Further improvements in performance through additional Operating Margin 21 6% +0.4% points

acquisitions in Pest Control and Hygiene and service productivity




Operating Cash Flow

At actual exchange rates

£ million FY 2017 FY 2016
Adjusted Operating Profit 314.5 284.4
One-off items - Operating (6.8) (8.6)
Depreciation 185.6 200.7
Other? (1.5) 12.6
EBITDA 491.8 489.1
Working capital (16.3) (11.3)
Provisions (9.9 (14.5)
Capex (212.1) @&=—— (221.8)
Fixed asset disposal proceeds? 4.9 6.3
Operating Cash Flow - continuing operations 258.4 247.8

Underlying growth in line with revenue
growth, offset by reduced capex post

JV with Haniel and disposal of
laundries to RLD

1 Profit on sale of fixed assets, IFRS 2, dividend from associate, etc.
2 Property, plant, vehicles

15



Free Cash Flow & Movement in Net Debt

At actual exchange rates

Cash interest lower following
refinancing of GBP bond in March 2016

Net proceeds from contribution of
businesses into Haniel JV and eight
French laundries sold to RLD

£ million FY 2017 FY 2016
Operating Cash Flow - continuing 258.4 247.8
Cash interest (41.4) @ (54.6)
Cash tax (40.1) (35.8)
Special pension contributions (1.2) (2.0)
Free Cash Flow - continuing 175.8 156.4
Free Cash Flow — discontinued - (0.4)
Free Cash Flow 175.8 156.0
Acquisitions (281.1) (109.2)
Disposals 4519 @ ' 0.3
Dividends (64.3) (55.5)
FX and other 29.1 @ I (203.7)
Movement in Net Debt 311.4 (212.1)
Opening Net Debt (1,238.7) (1,026.6)
Closing Net Debt (927.3) (1,238.7)

Minimal FX impact on debt in 2017

16



Compounding Revenue,
Profit and Cash Flow Growth

_ Organic and M&A
Turbo-charging growth Revenue Growth

* 4

Financially disciplined
M&A programme and
operational investment

Strong Profit And

Focused investment Free Cash Flow

Progressive dividend growth <

THERIGHT WAY

Increased density

y

Improved
Gross Margins

&

Low cost operating model

Estimated spend on acquisitions in 2018: £200m to £250m

17



Strong Financial Performance
Enhanced by our joint venture with Haniel and sale of French laundries to RLD

Year to Year to
Dec 2016 Dec 2017*
: : : Pest Control & Pest Control &
Change in overall revenue mix post creation of three group : .
: . Hygiene 73% Hygiene 83%
categories of Pest Control, Hygiene and Protect & Enhance
Group Revenue Group Revenue
Increased organic growth +3.0% +3.8%
/ Improved Net Operating Margins 12.9% 13.2%
—= Reduction in Central and Regional overheads £68.2m £66.2m
A — —
449.9m proceeds and €19m annual dividend; 40x return on Free Cash Flow £156.4m £160.5m
Reduction in net capex £215.5m £156.9m
Significant reduction in net debt / increased balance sheet capacity £1,239m £927m

* Excludes businesses transferred to Haniel JV and sale of eight French laundries to RLD

18



Strong Balance Sheet

* Net debt to EBITDA reduced to 1.9x at 31 December 2017 post
completion of Haniel JV (FY 2016: 2.5x%)

* Credit rating remains at BBB
* €400m raised in November 2017 at coupon of 0.95%
* £613m of centrally-held funds and undrawn committed facilities

* Average cost of net debt in 2017 of 4% - increase reflects cash
held on balance sheet at year end following Haniel transaction

* Pension scheme in surplus on a technical provisions basis - no
future cash payments expected

THERIGHT WAY

Cash proceeds from Haniel
transaction have reduced ratio of
Net Debt: EBITDA to 1.9x

19



2017 Summary and 2018 Guidance

Summary of 2017

Guidance for 2018

v’ Ongoing Revenue increase of +14.5%

v Improvement in Ongoing Organic Revenue growth +3.8%
(2016: +3.6%, 3.0% Reported)

v" Ongoing Operating Profit increase of +14.8%
v’ £175.8m free cash flow well in excess of target £150m for 2017
v/ Balance sheet remains robust — net debt below £1bn at £927m
v’ Year-on-year total dividend increase of 15.1%

v Confident in further progress against medium-term financial
targets in 2018

Central and regional overheads c. £4m higher than the prior
year, reflecting increased investment in digital capability and
deployment costs

Above the line restructuring costs c. £7m, in line with 2017

Profit from associates, including our share of the adjusted profit from
the Haniel JV c. £20m to £25m

Interest costs c. £46m reflecting interest on receipt of proceeds post
JV completion, FX movements and higher coupon US Dollar debt.
Cash interest in line with P&L impact

Should exchange rates continue for the remainder of 2018, estimated
negative impact from FX of £10m to £15m

Adjusted effective tax rate of 22.5%, cash tax payable of c. £45m to
£50m, including estimated £4m impact from US tax reforms

Other cash flow guidance:
- Working capital outflow around £15m

- Net capex c. £165m to £175m (subject to FX movements)

THERIGHT WAY

20



i A

A A ..

! |
Protecting People. b .h.;-"
Enhancing Lives. ' PR i \

Delivering Sustainable,
Profitable Growth. © =
“ -

Andy Ransom
Chief Executive Officer




Delivering Sustainable, Profitable Growth THE RIGHT WAY

Model focused on compounding revenue, profit and cash growth

Market-Leading Businesses : Multi-local Operations across the Globe : Leadership in Digital and Innovation
Pest Hygiene Protect and Over 1800 local service teams @ S W& & T ‘
control ocus: Enhance #57. L.covering: NN o ke |
Focus: Growth Operational Focus: Retention and AR = THINGS' , ® ' h g
and Emerging excellence enhancing profitability 90w% global GDP 5 & 5 4 |
Markets P
* North America‘* 90/100 largest cities
Differentiated IRR Differentiated IRR Differentiated IRR * Europe 90
0,
Growth 1. 3vt+ 150-2 00+ 209+ . XK & Restof World  C-9U% of revenues outside the UK
* Asia
Emerging 1. Dv+ * Pacific

Expertise of our People : Consistent and Efficient Operational Model  : Financial Model to Compound Growth

RIGHT PEOPLE RIGHT THINGS | RIGHT WaAY

..............

Organic and M&A )
Turbo-charging growth Revenue Growth Increased density

Py —
E"ﬁfleﬂc']'
- o% eliverin oer
’’’’’’ a 1o T
[« [#]a]x]] eng CVC]
: cu v
Colle: 38,
0 se, e n
e

Financially disciplined
M&A programme and
operational investment

Improved
Gross Margins

Strong Profit And .

Focused investment Free Cash Flow Low cost operating model

Progressive dividend growth ‘

Compounding revenue, profit and cash flow growth

Rentokil Pest Control UK reviews
Rentold Ry

9.4
E==
e

- glassdoor

Medium-Term Ongoing Revenue Ongoing Profit Free Cash Flow

Financial Guidance: growth: 5-8% growth: ¢.10% conversion: c. 90%



Market-leading Businesses THE RIGHT WAY

Maintaining the growth momentum

Pest Control Hygiene Protect and Enhance
64% Group Revenue 19% Group Revenue 17% Group Revenue
69% Group Operating Profit 20% Group Operating Profit 11% Group Operating Profit
18.1% Net Operating Margin 17.7% Net Operating Margin 10.3% Net Operating Margin
2017 2017 2017
Revenue: £1,328.4m +21.4% Revenue: £402.5m +7.6% Revenue: £362.1m +0.9%
Profit: £239.8m +18.1% Profit: £71.4m +9.7% Profit: £37.3m -21.2%
» World-class business. = High-quality business, with * Profitable and cash-generative
multiple growth drivers. businesses in: Plants (Ambius),
» Growth: (Rev £1,137.0m +16.9%
YoY; Profit £210.3m +13.7% YoY). = Strong product range: Enhanced in E’Frroar?]ecrg. Care (UK) and Workwear
2017 with targeted extensions and lower

» Emerging: (Rev £191.4m +57.1%

. its. = Focus: Protect and enhance strategies —
YoY; Profit £29.5m +62.8% YoY). costunits g

i i service, retention, productivity and cash.
= Organic growth: 2.1% in 2017. ' ion, productivity

" Asia +9.6% organic revenue growth = France: Aim to return to profitable growth

" Operational execution and _density: by the end of 2018. Disposal of 8 (mainly
Technology, sales focus and margin-based flat linen) laundries in 2017.

= Organic growth: 5.8% in 2017. commissions.

= |atAm +18.5% organic revenue growth

* All figures calculated on an ongoing basis. 23



Strong Core Markets: Pest Control THE RIGHT WAY

Market-leading positions in growing global market

£1,328m

® Global pest market — set to continue to grow
at around 5% p.a. through to 2021 (various industry
reports). Increasing pest pressures, urbanisation,
growing middle classes, rising consumer expectations
and increasing workplace / food regulations.

£1,094m

Rentokil:

4-year _
REVENUE CAGR ® |nsects and vector control — particular

17.2% growth markets linked to changes in weather patterns.

" Excellent market positions — Growth and
Emerging markets.

2013 2014 2015 2016 2017

" Strong M&A pipeline — acquired 33 pest
Market Number of Rentokil Markets companies — now also No.1 in India (Rentokil PCI) and
the Middle East (SAMES) in 2017.

Position Established Emerging Total

Number 1 26 18 44 = Digital expertise and innovation

Number 2 7 6 13 pipeline — industry-leading capabilities to drive
organic growth.

Number 3 4 4 8

Other 3 4 7

24



Pest Control: North America THE RIGHT WAY

World’s largest Pest Control market

Number 3 in this important market for .

- i Growth in Pest Control
pest control. Building scale and density North America $1117m
to drive margins.

North America market:

Worth c. $8bn. Expected growth — CAGR of ¢. 5% to 2023.
Demand for mosquito control expected to grow in particular.
Rentokil Pest Control in North America:
300 local branches, coast to coast.

$1008m

+23.5% revenues (+5.2% organic) in 2017 Ré\-/yEeNaLE
Pest Control Services — margin up 0.7% points reflecting greater density. (Pest) CAGR

National accounts +40% growth. 23 Dy,
Acquisitions - continue to build scale and density:
9 acquisitions in 2017, annualised revenues of c. £100m.

‘Buyer of choice’ with a strong pipeline. 2013 2014 2015 2016 2017 2017 NA Region

North America Region:
On track to create a $1.5bn revenue / c. 18% Net Operating Margin business by 2020.

25



Pest Control: Emerging Markets
Significant opportunity for future growth

THERIGHT WAY

Rentokil is strongly positioned in key
Emerging markets such as India. Emerging
markets Pest business c. £200m revenues.

Strong growth in Pest Control market in India:
Growing at c. 15% p.a.

Significant potential for future growth:

High GDP growth

India will become the most populous country in the world by 2028.

Rapid urbanisation and growth in the number of middle class households.
One of the largest producers of foods & medicines — global standards.
Rentokil PCI - Number One in India, 250 local teams:
Scale and expertise to capitalise on growth potential.

Strong national business: c. 6,900 people.

+100,000 customers incl. food production and pharmaceuticals.
Excellent integration plan and execution in 2017.

Introducing Rentokil systems and processes.

The Experts in Pest Control

Rentokil [pci |

26



Digital Leadership THE RIGHT WAY

Good progress in deployments in 2017

Creating new digital services to drive
organic growth and building deeper
customer relationships. Differentiation.

Web enquiries and contacts:

+15m web sessions (+30% vs 2016).
Strong in-house capability and development plans.

Dedicated customer portals:
¢.100,000 customers in 30 markets.
myRentokil, mylnitial, myAmbius, etc.

2nd Generation Connected solutions launched:
+50,000 PestConnect devices in 10 countries.

Launched new remote sensing devices with better quality communications
network — longer range so that we can go deeper into buildings, use fewer
units and quicker to setup.

Monitoring and analysis: Outstanding customer feedback on our
Command Centre operational in 2017. Digital services.

Pest activity tracking: From country-level to individual device.

27



Leading In Innovation
Industry-leading innovation and technical expertise

Developing innovative new solutions.
Enhancing our core lines, meeting
emerging threats and the requirements
of new regulation.

2017 launches targeted insects and rodents:

RapidPro and AutoGate for rodents.
Lumnia — LED fly control. Performing very well. UK sales >£1min 2017.

The Power Centre opened:
Additional scientific and product testing areas.
16 patent applications pending linked to pest products. 4 held in 2017.

20% increase In innovation pipeline:

New innovations for 2018 include: Multi-catch units for rodents, tracking gel
and new Lumnia units to build a full range.

Sales impact:
Innovations represent 21.5% of new pest job sales in UK (2016: 16%).

THERIGHT WAY

28



Strong Core Markets: Hygiene

High-quality business with many market-leading positions
~ Y

£403m

4-year

REVENUE
CAGR

4 .9y

2013 2014 2015 2016 2017
Market Number of Initial Hygiene Markets
Position Established Emerging Total
Number 1 15 8 23
Number 2 5 12
Number 3 3 0 3
Other 5 6

THERIGHT WAY

" Growing global market
— Continues to grow in line with GDP, driven by:
— Changing demographics;
— Rising consumer expectations; and
— Increasing hygiene regulations.

" Global leaders —top 2 in 30+ of our 40+ markets

(Nol.in 23).

Continue to focus on margin expansion
— route and product density, new lower cost product units.

Product leadership - best ranges, reinforced in
2017 with new launches in hand, air care and feminine
hygiene sectors.

Acquisitions to build density -7 deals in
2017, in particular CWS-boco in Italy which has started
very well.

29



Operational Execution
Technologies being implemented across the operating model

Deploying new technologies — across business lines
— route efficiency, self-service, improving customer
care and driving productivity.

Mobile: +10,000 smartphones with technicians, replacing PDAs.

ServiceTrak App:

Field service App used by the technicians to record the service visit e.g. start time, services
performed, customer recommendations, customer signature and end time.

Global deployment underway — expect to complete Hygiene and c. 50% Pest in 2018.
Asia: 1,200 technicians with ServiceTrak. Indonesia: Hygiene gross margin increased by 1.2%.

ServicePlus App:
Web-based service optimisation and planning tool — right number of customers per technician
and customer information for the daily route.

Other digital activities:
Include training & finance (e-billing, finance process automation).
Big data:

All customer data now in Google Cloud.
Bl by country, branch, customer type, customer, site, pest type etc.

THERIGHT WAY

30



Acquisition of Cannon Hygiene THE RIGHT WAY

High-quality businesses acquired in early 2018

One of the few Hygiene businesses operating
INn multiple countries. Excellent business and [ caonen

good fit with existing operations. e

Home > Services > Hygiene & Washroom Soluticns

Washroom & Hygiene Care ¥  Mats & Floorcare ¥ Clinical, Medical & Dental ¥ Water & Energy Savings ¥ Knowledge Centre

Operates in 9 countries:
Including UK, Ireland, Australia and Thailand.
Marks our entry into the Hygiene market in India — market leader.
Retain the Cannon Hygiene brand.

- present e best o e oG ot ange of compiets washroom servcea ant
Can non Hyg Iene - U K: EygienichsotljutiofnsIThru:gh «;3uhr un\quegapprfoach &Ie ensurehyour washroom is ’

hygienic, healthy and running smoethly. We pride curselves on delivering best-in-class

Hygiene & Washroom Solutions
Imagine more from your washroom

The Imagine Range

service that is right for you. Our team of hygiene experts will advise you on the most

Undergolng reVIeW by the Competltlon & Markets Authorlty_ intelligent hygiene solutions in the UK for you and the users of your washroom.

We have a wide range of satisfied customers ranging from custemers with a
large multiple site, high street presence to single site customers. No matter your size, or

Scal e - requirements, Cannon Hygiene has the market leading washroom solutions and skilled
- people to meet your neads.
. . . We operate from a nationwide network of Cannon Hygiene service centres all around the
C. £77m Of global Hyglene revenues —_— replaces a hlg h proportlon of the Eu ropean UK te ensure that your service is delivered by a local team dedicated to keeping your
facilities running smaoothly.

Hygiene revenues contributed to the joint venture with Haniel.
£5m of adjusted operating profits in the year to March 2017.

Our washroom services:

Increase our scale in key markets and we expect to gain a good level of
synergies from enhanced density and combining infrastructures.

31



Protect & Enhance
Focus on return to profitable growth

Profitable, cash-generative, route-based
businesses with shared overheads.

Accounts for 11% of ongoing operating profit.

Ambius:
17 countries — market leaders in the US, Canada, Australia and New Zealand.

Strong product offering — interior landscaping, Christmas / holiday decorations and
premium scenting.

Focus: Higher-margin services e.g. green (living) walls and premium scenting,
expanding and exploiting international agreements.

Property Care in UK:
Dry rot and woodworm treatment and damp proofing services.

Good husiness but weak market in the UK. Focused on cost and efficiencies.

French Workwear:

Excellent team and plan in place.

Focus: Returning this business to profitable growth by the end of 2018.

THERIGHT WAY
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Growth Enabled by Great People

THERIGHT WAY

Aim to differentiate company through the quality of our workplace

Building a world class workplace.
Increased colleague retention - reduced
cost and improved service efficiency.

Colleague motivation and enablement:

World-class levels of motivation and equipping our colleagues to do a great
job (survey of all colleagues by Korn Ferry).

100+ Apprenticeships and 200+ Graduates.

>250 learning assets developed in 2017:

New modules on U+ included Mosquitoes, Rodents, Cockroaches, Insects,
Ants & Flies in line with key markets.

Internal promotion model:

c. 130 internal promotions in the UK.

Glassdoor survey - 7th Best Place to Work:

Independent review — 4.3 out of 5 (average = 3.3).

1. Fewer new

employees
to hire

Positive impact
on customer
retention/service

Reduced cost
to hire

SHORT-TERM
RETENTION

VIRTUOUS
CIRCLE

2. Fewer new
employees

4. Fewer new
recruits leave
to train

within 12 months

Reduced loss of Reduced cost

productivity to train
3. Fewer new
employees to
become fully
productive Focus 365
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Growth Enabled by Great People

THERIGHT WAY

Aim to differentiate company through the quality of our workplace

Building a world class workplace.
Increased colleague retention - reduced
cost and improved service efficiency.

Colleague motivation and enablement:

World-class levels of motivation and equipping our colleagues to do a great
job (survey of all colleagues by Korn Ferry).

100+ Apprenticeships and 200+ Graduates.

>250 learning assets developed in 2017:

New modules on U+ included Mosquitoes, Rodents, Cockroaches, Insects,
Ants & Flies in line with key markets.

Internal promotion model:

c. 130 internal promotions in the UK.

Glassdoor survey - 7th Best Place to Work:

Independent review — 4.3 out of 5 (average = 3.3).

D Wy G s
The best places to work in Britain named - and Rentokil
ranks higher than Apple

000 © —— [ hower

7. Rentokil Initial

Taw e iR St e nn

Rentokil Initial Reviews

4.3 ‘ = Rating Trends

Andy
86% Recommend 97% Approve
‘ °> toafriend °J ofCEO i

34



Growth Enabled by Great Service

Trusted to deliver high-quality customer service

Consistent delivery of high levels of
customer service. Through 1,800
local service teams.

High-trained service teams:
+2.5m courses, videos & assessments taken on U+.
+9,000 technical training days delivered.

State of Service at 98%.

Customer Satisfaction:

+110,00 CVC (NPS) calls to customers undertaken in 2017.
All regions. All businesses.

Overall Group score remains strong at over 40.

+20% improvement in CVC since 2014.

Customer Retention:

80 basis point improvement. 85.7% (2016: 84.9%).
Much more to go for e.g. Caribbean at 90%.
Aspirational target of 90% (“Project 90”).

& TRUSTPILOT

3,000 Independent Reviews
Each business rated excellent
(score of over 9.0 out of 10).

. & TRUSTPILOT Q
& TRUSTPILO Q
Rentokil Pest Control UK Rentokil Rentokil Specialist Hygiene
Reviews (509) » Excellent e Reviews (413) » Excellent
Colectng Collecting
@ TRUSTPILOT Q
& TRUSTPILOT Q

Initial Washroom Hygiene UK
Initial Reviews (1,130) « Excellent

Rentokil Property Care
Rentokil Reviews (246) » Excellent

[ [ [ e [ e [ [

THERIGHT WAY
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Strong Execution of M&A

Strong pipeline remains in place

THERIGHT WAY

Number Onein
India through

Value-creating
agreement

Disposal of
8 French

Vector
Control

2018 -

Strong pipeline.
Anticipated

:ﬁ' U/EL with Haniel laundries International spend in 2018 to
good in . : h : ¢
Atlanta. in European (flat linen) agreement in be in the region
Number One in Workwear and \ L (EN | of £200m to

the Middle East Hygiene £250m.

(SAMES)

41 acquisitions

Ez 2 5 Combined annualised revenues
m (2016: 41 deals with £124m revenues)

M&A Analysis:

Acquisitions over 18 month
period (49 acquisitions
made between 1st April
2015 and 30th September
2016). All acquisitions are
delivering expected returns
at or above their respective
target levels.

3 Pest Control acquisitions
with £175m revenues
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Delivering Sustainable, Profitable Growth
Exceeded our medium-term guidance in 2017

Overall, we have had a very good 2017 and | am
delighted that we have again exceeded our medium-
term financial targets for revenue, profit and cash.

Continue to deliver sustainable, profitable growth:

v’ Strong core markets in Pest Control and Hygiene.

v’ Leadership in digital and innovation driving organic growth.

v Common technologies to drive productivity across the operating model.

v’ Strong pipeline of acquisitions, particularly in Pest Control.

v’ Enabled by highly motivated colleagues and outstanding customer service delivery.
v’ Strong balance sheet.

We are confident of delivering further progress

against medium-term financial targets in 2018.

THERIGHT WAY

The Experts in Hyglo
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Reqtokil Strong performance in 2017 in excess of medium-term financial targets.
Initial Continued growth momentum driven by organic growth and M&A.

Protecting People. Enhancing Lives.

2017 Financial Highlights Particularly strong execution of M&A

Ongoing Free cash
Operating flow (AER)
Profit

Growth

Ongoing Organic
Revenue Revenue
Growth Growth 41 3 3
businesses Pest Control
acquired 7

in 24

countries

14.5% 3.8% 14.8% £175.8m

Hygiene
Proposed Pest Control
final dividend Ongoing
increase Revenue
Growth

15.1% 21.4%

(organic: 5.8%)

Hygiene Net Debt
Ongoing

Revenue

Growth

7.6% £927.3m

(organic 2.1%)

Annualised

St I'Oﬂg revenues of

All figures at Constant Exchange Rates unless otherwise stated.

Pipeline £224.7m

(consideration
of £281.1m)

Pest Control business performing strongly

2017 revenue
growth at
over 20% for
the second

year ’\;‘g‘

Innovations

Revenue Profits Organic
+21.4% to +18.1% to growth in
£1.33bn £239.8m Pest +5.8%

A & &

Completion 9 Pest Control
of joint acquisitions in

. North America -
vent-ur:e with annualised
Hanielin revenues of

Eirope £100.5m

Lumnia

First insect light
traps using LEDs

RapidPro PestConnect | myRentokil

Fast-acting mouse 50,000 ‘internet-of- customer
control bait things’ devices in 10 porta[
countries

‘ 100,000 "=='= We are confident of delivering further progress
¥ ‘O against our medium-term financial targets in 2018.
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2018 Investor Seminars

Seminars taking place in May
16 May in London
17 May in New York

Predominately focused on Rentokil Pest Control
as well as covering Initial Hygiene.

Details to be announced.

Contact Katharine Rycroft with any questions.

THERIGHT WAY

LONDON

NEW YORK
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Rentokil
Initial

Protecting People. Enhancing Lives.

o

ity

BRIAINS
MOST

ADMIRED
GOMPANIES

201718 WINNER THE QUEEN'S AWARDS
FOR ENTERPRISE:
m INTERNATIONAL TRADE

2017
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Disposals - Impact on FY Financials

£ million

Ongoing Revenue*
Disposed businesses

Total revenue

Ongoing Operating
Profit*

Disposed businesses

Total operating profit

At constant exchange rates

Accounting treatment

FY 2016 | FY 2017
As Disposals Ongoing Pre- Disposals Ongoing
reported (Restated) disposals
2,157.7 (330.2) 1,827.5 2,284.6 (191.6) 2,093.0
10.4 330.2 340.6 3.4 191.6 195.0
2,168.1 - 2,168.1 2,288.0 - 2,288.0
284.9 (44.7) 240.2 293.9 (18.5) 275.4
(0.5) 44.7 44.2 0.1 18.5 18.6
284.4 - 284.4 294.0 - 294.0

* The results of the Rentokil Initial
businesses contributed into the
Haniel JV are classified as
Disposed Businesses and are
therefore excluded from Ongoing
Revenue and Ongoing Profit

* The financial results of the French
Flat Linen businesses that have
been sold to RLD have also been
excluded from Ongoing Revenue
and Ongoing Profit.

*Ongoing Revenue and Ongoing Operating Profit exclude the results of disposed businesses, including the businesses contributed into the Haniel JV and the French laundries sold to RLD
Charts calculated on a 12-month trailing basis

42



	Slide Number 1
	Slide Number 2
	Slide Number 3
	2017 Highlights
	2017 Highlights
	2017 Highlights
	Slide Number 7
	Financial Highlights (Continuing Operations) 
	Strong Financial Progress  �Building a track record of delivery
	North America
	Europe 
	UK and Rest of World
	Asia 
	Pacific
	Operating Cash Flow
	Free Cash Flow & Movement in Net Debt 
	Compounding Revenue, �Profit and Cash Flow Growth 
	Strong Financial Performance  �Enhanced by our joint venture with Haniel and sale of French laundries to RLD
	Strong Balance Sheet 
	2017 Summary and 2018 Guidance
	Slide Number 21
	Delivering Sustainable, Profitable Growth
	Market-leading Businesses
	Strong Core Markets: Pest Control
	Pest Control: North America
	Pest Control: Emerging Markets 
	Digital Leadership 
	Leading in Innovation
	Strong Core Markets: Hygiene
	Operational Execution
	Acquisition of Cannon Hygiene
	Protect & Enhance 
	Growth Enabled by Great People 
	Growth Enabled by Great People 
	Growth Enabled by Great Service
	Strong Execution of M&A�Strong pipeline remains in place
	Delivering Sustainable, Profitable Growth�Exceeded our medium-term guidance in 2017
	Slide Number 38
	2018 Investor Seminars
	Slide Number 40
	Slide Number 41
	Disposals – Impact on FY Financials 

