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This presentation contains statements that are, or may be, forward-looking regarding the group's 
financial position and results, business strategy, plans and objectives.  Such statements involve risk 
and uncertainty because they relate to future events and circumstances and there are accordingly a 
number of factors which might cause actual results and performance to differ materially from those 
expressed or implied by such statements. Forward-looking statements speak only as of the date they 
are made and no representation or warranty, whether expressed or implied, is given in relation to them, 
including as to their completeness or accuracy or the basis on which they were prepared. Other than in 
accordance with the Company’s legal or regulatory obligations (including under the Listing Rules and 
the Disclosure and Transparency Rules), the Company does not undertake any obligation to update or 
revise publicly any forward-looking statement, whether as a result of new information, future events or 
otherwise. Information contained in this announcement relating to the Company or its share price, or 
the yield on its shares, should not be relied upon as an indicator of future performance. Nothing in this 
presentation should be construed as a profit forecast. 
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Q3 Highlights (at CER) 

• Softening market conditions across Europe limiting Q3 revenue growth to +2.2% (+0.2%* 

organic); markets outside Europe considerably more buoyant   

 

• City Link revenue +2.4%, 19.1% reduction in operating loss.  Recovery plan remains on 

track but Q3 financial performance impacted by adverse customer mix and volume decline 

during the Olympics  

 

• Acquisitions performing well and supporting growth:  

− Acquisition of Western Exterminator Pest Control positions Rentokil as third largest player in key US 

market - completion expected in Q4  

− Additional bolt-ons in Turkey and Italy; good pipeline of attractive targets   

*excluding Initial Facilities Spain, where the business is being scaled down to reduce financial exposure and has impacted group performance by 0.3%   
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Key Q3 Financials 

• Group revenue +2.2% (+0.2%* organic) in challenging European markets: 

− Initial Facilities +5.3%*, City Link +2.4%, Pest Control +2.1%, Textiles & Hygiene +1.3%, Asia +4.2%  

− Acquisitions performing well, contributing 2.3% (£14.7m) of revenue growth 

• City Link operational recovery continues… 

− Revenue +2.4%, volumes +15% 

− But Q3 financial performance impacted by adverse customer mix and volume decline  

during Olympics 

− Nevertheless, 19.1% reduction in operating loss, 12% reduction in cost per delivery 

• Adjusted operating profit up 3.9%, City Link improvement partly offset by increased central 

investment in marketing, innovation and capability development 

• Profit before tax up 9.9%, 39.2% year to date reflecting reduced amortisation and interest 

• Cost savings of £37.2m year to date; expect to exceed £50m target for 2012  

 

*excluding Initial Facilities Spain, where the business is being scaled down to reduce financial exposure and has impacted group performance by 0.3%   
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Financing update 

Effective rate as 

at 30/6/12 

Effective rate as 

at 31/10/12 

£50m bond due 

September 2013 

7.3% 7.3% 

£75m bond due August 

2013/2033 

8.0% - 

€500m bond due March 

2014 

5.0% 5.0% 

£300m bond due March 

2016 

4.5% 4.5% 

€500m bond due 

September 2019 

- 3.5% 

Average cost of bond 

debt 

5.2% 4.4% 

Lower average cost of bond debt 

• New €500m bond significantly reduces the underlying 

average cost of bond debt 

• £75m Puttable Callable Resettable Note closed out at  a 

cash loss of £29m 

• Remainder of €500m March 2014 bond will be refinanced in 

the coming months 

• Carry cost impact on 2012 interest charge c£2m 

• Carry cost impact on 2013 interest charge estimated at  £12m 

• 2013 interest charge will be firmed up at the prelims when 

treatment of the pension credit is known 



Outlook for Q4 2012  

• European economic conditions to remain difficult   

• Adverse customer mix expected to result in a small loss at City Link  

• Group full year cost savings in excess of target £50m 

• Further investment in capability and market position 

• Optimistic on innovation and acquisitions though cautious in respect of trading  

• Nevertheless, anticipate year-on-year improvement in profit performance at CER  
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